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IT’S TIME FOR A CHANGE

At a glance...

ComplexCity is a brand that was created for the purpose of helping people 
look, feel and achieve their best when it comes to their beauty and image.  The 
company’s founder, Coreen Mathe, started the business model because she saw 
a need for a better route to beauty and wanted to change the industry to truly 
help people.  The concept was created with a broad, total focus and through 
developing proprietary product lines, refining service offerings and creating 
exceptional experiences for each and every client.  In a short time, it was clear 
that ComplexCity had a unique market position and offered people something 
they couldn’t find anywhere else and with the corporate success in South 
Florida, the ComplexCity franchise was born to bring the brand and value to 
markets around the world. 

100%
Commitment. 
ComplexCity is a brand that was created 
for the purpose of helping people look, 
feel and achieve their best when it comes 
to their beauty and image. 

in the Way We Approach Beauty

01
100%
Quality. 

ComplexCity offers entrepreneurs 
everywhere a successful turnkey 
operation to using its honed techniques, 
products, and equipment.  

100%
Opportunity. 

ComplexCity offers a low investment 
franchise concept that offers the 
opportunity for a significant ROI on a 
franchise investment. 
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BACKGROUNDThe difference is quality 
ComplexCity offers entrepreneurs 
everywhere a successful turnkey operation 
to using its honed techniques, products, 
and equipment.  

ComplexCity is a company that is based on the belief that clients’ 
needs are of the utmost importance.  This organization is committed 
to meeting and exceeding those needs. Coreen Mathe created a skin 
care business that offers all of the services necessary to fend off the 
aging process, each allowing customers to de-stress or beautify, as 
they remove years from their appearance.  The ComplexCity model 
takes it a bit further, however with state of the art technology and the 
latest LASER and non-invasive treatments.

First time customers are usually surprised at the level of dedication 
and service they receive, as well as the immediate transformation, 
which keeps them coming back and often times, results in them 
purchasing package deals or memberships.

ComplexCity is designed to relax while improving appearance 
and any other discomfort.  Its clients and their well-being are of 
utmost importance as each person is treated with courtesy and 
professionalism with a dedication to make sure they always feel 
welcome.

ComplexCity offers entrepreneurs everywhere a successful turnkey 
operation to using its honed techniques, products, and equipment.  
ComplexCity has outlined an extensive training program where 
they provide all of the knowledge necessary to succeed with these 
methods in their local markets.

COREEN MATHE
LE,CME, Founder of ComplexCity Spa
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The business model is simple, which allows for quick and efficient duplication of the business system while 
still providing excellent service and an amazing client experience.  A typical location will range from 200 – 
1,200 square feet depending on the location and the number of rooms.  

The business model will typically fit into a variety of locations, not unlike the prototype in Hollywood, Florida 
which was designed for efficiency and amazing production for a small amount of square footage.  It could 
be in a downtown district, a strip center location, as well as a stand-alone building.  It could even be inside 
another business, such as a medical office. The foot traffic and “anchors” that are close to the location will have 
an impact on the success of the operation as well.

Depending on the size, franchisees will be encouraged to replicate the operations and suite of services in 
Florida.  This might include such amenities as a salon chairs, lounge area/lobby, employee break rooms, 
storage areas, and of course, individual rooms for the majority of the skin care services.  

It is critical to the success of the ComplexCity franchise that new franchise partners abide by the strict 
process and policies in place for finding and approving locations for new operators.  Coreen Mathe will 
oversee new franchisee-location acquisition, negotiations of leases, and business terms for the real estate.  
The process for approving and opening a new ComplexCity business will be as follows:

THE BUSINESS
Model

Beyond foot traffic or location based customers, the business has 
had remarkable success with coupon marketing (such as Groupon) 
and referral business.  The quality of the service and incredible 
results have driven consistent repeat business and referral clients 
into the business over time.  Cooperative marketing strategies, a 
national marketing program, and a localized marketing program 
have been developed to maximize brand exposure and create more 
opportunities for all franchisees involved with the ComplexCity 
network.  These marketing initiatives are very important and will be 
managed closely by ComplexCity management.  

The service speaks for itself, however, it is consistency and 
professionalism of the experience that will keep the ComplexCity 
brand ahead of any competition.  The location, layout, signage 
and atmosphere will all be at the level necessary to attract and sell 
franchisees and investors.   

Beginning in Hollywood, Florida, ComplexCity will expand across 
the United States in a planned expansion within targeted and 
defined regional markets.  In order to ensure the success of its 
franchisees, the franchise company will provide its Franchisees with:

• Initial hands-on training at its headquarters located in Florida;

• Local on-site training and support during each franchisee’s initial 
start-up; and

• Ongoing training and support to ensure the quality of its 
franchise units.

Currently, there is one ComplexCity unit in operation which has 
proved the model and effectively established the business on 
a consumer level as a leader in the health and beauty market 
throughout Florida.  ComplexCity has always marketed and 
sold products throughout the U.S. via the web and will provide 
additional credibility and profit sharing to franchisees in new 
markets.  The franchise value and support will be provided 
competitively with only a 6% royalty fee based on collected 
revenues at the franchisee’s location.  A completely defined 

• Store Layout, Design and Business Plan 
will be provided to Franchisee. 

• Franchisee will then leverage existing 
relationships with commercial real 
estate brokers to assist franchisees in 
finding a location.  

• Franchisee will find locations and send 
photos and specs for location along 
with address and basic information 
on market area to ComplexCity 
management.  

• ComplexCity management will approve 
or disapprove locations.  

• Upon approval of locations, 
ComplexCity management will visit the 
location and make a final approval on 
the spot (or soon thereafter).  

• Franchisee will then commence the 
completion and finalization of the 
lease – this will need to be approved 
by ComplexCity management prior to 
signing.  

• Franchisee will work with ComplexCity 
contractors, builders and designers 
to implement model and initiate 
construction.



franchise framework will provide guidance and direct all aspects 
of the franchisor/franchisee relationship with the roles and 
responsibilities of both the franchisee and franchisor to maximize 
the potential of this business relationship. 

Regular reporting and franchisee “friendly” technology enables the 
Franchisee to manage the day to day business and scale operations 
efficiently while ComplexCity Spa can monitor the activity of each 
franchisee to mentor and develop the business further.  This has a 
mutually beneficial effect for the franchisee and the franchisor due 
to the ease of input and reporting possibilities.

For the units to be successful, it is expected that a franchisee 
will need to be located in a highly populated, upscale area with 
sufficient traffic of appropriate demographics.  The units will have 
an attractive and informative storefront.  The current location will be 
the basis for future franchise operations.

Each start-up franchisee will be given an exclusive territory to be 
described in the Territory Section of this plan.  The franchisee will be 
expected to proactively market within its defined territory and will 
be expected to:

• Place ads within appropriate local venues (i.e., newspaper, radio, 
Groupon, Living Social, Internet, etc.).

• Educate local customers on the services and benefits of the 
ComplexCity model and packages available.

• Meet and greet local customers.

• Up-sell the customer whenever possible.

Training and ongoing support will encourage and enable the start-
up franchisee to create a fun and vibrant atmosphere.  Start-up 
Franchisees will be taught how to identify potential customers and 
how to approach, educate, and sell each type of customer.

The service speaks for itself, 
however, it is consistency 

and professionalism of the 
experience that will keep the 

ComplexCity brand ahead 
of any competition.  The 

location, layout, signage and 
atmosphere will all be at the 

level necessary to attract and 
sell franchisees and investors.   
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The awareness and concern for skin health and well-being has comem 
to the forefront for everyone in recent years with more concerns for 
health and safety in addition to a focus on reviving skin conditions 
for people to look and feel their best.  Skin problems vary for each 
individual and require an individualized solution to provide relief.  
ComplexCity utilizes a vast range of skin and total body care services 
such as Signature Facial, Acne Facial, Ultimate Anti-aging Facial, Stem-
Cell Facial, Laser Hair Removal, Permanent Makeup, Ultrasound Body 
Slimming and Cellulite Reduction.  Best of all, customers can select the 
preferred treatment(s) based on their needs and goals.

THE AMAZING
Products and Services



The following services are offered by ComplexCity  
and will be replicated in the franchise expansion program:

• Laser Skin Rejuvenation
• Laser Hair Removal
• Permanent Makeup
• RF Treatment
• Acne Treatment
• Skin Care Boot Camp
• Microdermabrasion
• Skin Peels
• Jet Clear Facial
• Micro-Needling Treatment
• LED Light Therapy
• Microblading 3D Eybrows
• Ultrasonic Cavitation

• Hyaluronic Acid with Lilac Stem Cell
• Swiss Apple Stem Cell Classic
• Edelweiss Stem Cell (Nano) Cream
• Bio Placenta Rejuvenating Serum
• Super Vitamin C 20% + HA + Vitamin E
• Skin Lightening Cream #8
• Retinol 2.5% Moisturizer

ComplexCity will continue to innovate its 
programs and services and will roll out changes 
to its franchisees as it sees fit.

Beyond the service menu, ComplexCity also offers 
several private label products.  These include:
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ADAPTABILITY

of Franchise

Operationally sound – The ComplexCity model is operationally 
simple and can be replicated in several markets across the U.S.  
The flagship prototype location runs efficiently with high levels 
of service and repeat customers.  A licensed esthetician may be 
necessary, as well as a medical director, but a disciplined investor 
can run the business full time. 

Point of Difference – Aside from quality services and satisfied 
customers, one of the biggest differentiators is the fact that it 
has a revolutionary approach to marketing and discounting the 
services.  The treatments are very effective and allowing customers 
to see results the first time is a great way to keep them coming 
back.  Beyond that, the business is a low investment franchise when 
compared to similar concepts.

Adaptable nationally - The ComplexCity model is adaptable 
nationally as long as we focus the franchise growth in markets that 
have enough density of clientele.  Because there are relatively few 
chains that provide the range treatment services to this market 
segment, the franchise will be readily accepted by the customer 
base in any market with qualifying demographics.  

Teachable to others – ComplexCity is a simple operation that 
can be plugged into almost any strip center or office complex with 
qualifying demographics.  The business model is designed to be 
simple in order to remove operational complexities and shorten the 
ramp up time for someone to generate cash flow and profitability in 
their franchise.     

Must work at three levels

1. Customer – ComplexCity provides high quality skin care and 
med-spa treatments and retail products.  Along with a growing 
trend, there is a high propensity for repeat business.  Customers 
enjoy their experience which usually motivates them to schedule 
their next visit or purchase a package deal.

2. Franchisee – The concept will work in most markets with the 
right demographic targets.  Franchisees have the opportunity to 
build a business quickly with a rapid, effective marketing program 
and a simplified, structured operating model.  The franchisee 
is expected to produce a full return on their investment during 
the third year of operations, which is significant for the franchise 
marketplace. 

3. Franchisor – ComplexCity will be differentiated through a 
commitment to the high levels of training and support.  This will be 
done through branding, ongoing visits, proprietary product line and 
overall company vision and guidance.

One of the very first steps in the process of developing a 
specific business through franchising involves determining the 
franchisability of that particular business concept.  We make this 
determination by taking an in-depth look at all aspects of the 
business and comparing those to what has been accomplished in 
the franchise industry and in the business’ particular industry as it 
pertains to franchising.  This review includes the business processes, 
along with the experience and attitudes of the business owners and 
operators.

The following points are the individual aspects of ComplexCity 
that demonstrate a strong potential for duplication of the business 
model through franchising:

Operating prototype – ComplexCity has a strong operating 
location in Hollywood, Florida that is run and operated by 
the Managing Director of the Franchisor and has a history of 
tremendous growth as well as a strong following within the 
community.

Profitable business – ComplexCity has an extremely impressive 
potential ROI for a franchise owner. Low operating expenses and 
simplified staffing requirements allow the business to operate at a 
high operating margin. We, of course, will not be guaranteeing any 
success or levels of profitability; however, should a franchisee be 
operating at a less effective margin than we have projected, there is 
potential to still have a successful business.  

There
are many key

benefits to the franchisor

Time - ComplexCity will be able to expand quickly 
and build the brand in a shorter time period.

People - ComplexCity’s program is easily learned 
and can be managed more effectively by owners 
rather than managers of the locations in different 
territories.  

Capital - ComplexCity will be able to expand 
into new markets without a significant cost and 
investment in new market expansion.
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MARKET

Focus

Although there may be a number of viable franchisee profiles, ComplexCity 
Management believes that it should try to attract franchisees that meet the following 
criteria:

Strong sales and customer service abilities.  The ComplexCity business model 
has been successful because the Management Team is aggressive and consistent in 
marketing the services to customers on a consistent basis. The owner operator for a 
ComplexCity franchise must be comfortable with face-to-face customer service work 
and sales directly to customers.  A franchisee must be a great “people person” who is 
personal and can bond with the customer base and is not afraid to up-sell or to be 
outgoing.

Motivated.  Franchisees should have a drive and determination to see their business 
grow.  The goal is not to penetrate their market, but to saturate it.

Good with Timing and Schedule Management. The busy schedule and fast pace of 
the ComplexCity Franchise will keep the owners busy during the week.  They will have a 
small, manageable staff, but keeping the schedule put together efficiently and managing 
the timing of staffing and such will require certain skill sets and management ability.

High personal standards: Excellence, honesty, integrity, etc. Success in the service 
industry depends entirely on reputation and commitment to the customers themselves.  
It is critical that ComplexCity franchisees have the customers as their number one 
priority in delivering the products and services upon which ComplexCity has built its 
reputation.

Able to meet initial investment requirements. The ComplexCity franchisee should 
have about $147,650 minimum in liquid investment capital (cash) to account for working 
capital, start up costs, initial marketing dollars and initial franchise fees to get their 
ComplexCity off the ground.  The balance of the investment could be financed, so they 
should also have good credit (at least a 680 credit score).  
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THE IDEAL
Franchise Owner

ComplexCity will be focusing on key Metropolitan 
markets throughout the United States, but will also 
evaluate other major markets across the U.S.  The 
franchise lead generation and marketing will be spread 
across the entire United States with a focused effort 
on key MSA’s.  There are 60 statistical MSA’s in the 
U.S with a million population, most of which have a 
market that is under-served or growing.  The territory 
model is designed to provide a “unit territory” of 
150,000 population based on the core demographics.  
ComplexCity will have several areas of growth in 
building the franchise organization.  

During the early years of the franchise program, the 
Franchisor intends to sell units primarily in the Tier 1 
markets of the United States. In later years, the program 
will be expanded nationwide and grow into territories in 
Tier 2 and Tier 3 markets.  



08
YOUR

Protected Territory

An exclusive franchise territory is generally considered a major 
selling point and is included with ComplexCity franchise 
offering.  ComplexCity will be offering exclusive territories to 
their franchisees as one of the key benefits to early adopters.  A 
cornerstone to the ComplexCity franchise system is and always 
will be trust and commitment between the franchisees and the 
Franchisor.  By having exclusive territories and guaranteeing that 
franchisees will not be placed too close to one another, we can 
further motivate and build upon the strong relationship between 
the ComplexCity franchise partners and the Franchisor.  

Exclusive territories can offer a competitive advantage in the 
franchise sales and marketing environment.  As a result, the 
ComplexCity franchise system will be granting its franchisees an 
exclusive territory.  The territory will typically include a defined area 
and will be documented as a 150,000-population center and a 5-10 
mile radius.  These territories will be defined by zip code but will 
also have other demographic indicators such as average household 
income, existence of competition, projected market growth, etc. 

Initial assistance provided by The Franchisor will include the following franchisee training 
programs:

Phase I - Training provided at a location designated by the Franchisor:

ComplexCity will provide franchisees with approximately two to three weeks of initial 
training at the Franchisor’s headquarters in Hollywood, Florida, beginning approximately 
eight to twelve weeks before the franchisee is scheduled to open for business. Phase 
I instruction will pertain to administrative, operational, technique training and sales/
marketing matters; it will also include a liberal amount of on-the-job training.  This 
training will be provided for the franchisee and up to one other team member.

Phase II - Training provided at the franchisee’s location:

On-site training typically takes place when the franchisee commences operations of 
their ComplexCity franchise model.  Initially, several of the ComplexCity team members 
will provide on-site training for a period of one week to assist the franchisee in the 
commencement of their operations and for final certification training.  

No franchisee will be allowed to commence operations until the owner has successfully 
completed Phase I of the initial training program. The franchisee will not be permitted to 
continue operations until successfully completing Phase II of the initial training program 
and receiving certification.  If the franchisee fails to meet the initial requirements 
specified by the Franchisor, the Franchisor may, at its option, require the completion of 
additional training or may cancel the Franchise Agreement.

Franchisees will be required to attend up two days of refresher/update training per year 
up to two sessions.  Space permitting, the Franchisor will provide the opportunity for 
franchisees to send additional personnel to refresher training.  The Franchisor has the 
right to charge franchisees for these conventions in addition to utilizing the venue to 
bring in outside approved vendors who will want to present to the franchise network. 
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TRAINING PROGRAMS
That Work



A member of ComplexCity field support staff will visit each 
franchisee according to the following schedule:

First Quarter - Monthly
Second-Fourth Quarters – Bimonthly
Second Year and Beyond – Quarterly

The Franchisor has incorporated a formalized mechanism 
for ensuring quality control among franchisees that will be 
implemented by these field supervisors.  Designated staff members 
will perform supervision of field support duties.  

In addition, ComplexCity will provide the following support 
functions:

Site Selection
ComplexCity Spa, Inc. will provide site selection services to 
the franchise partners.   ComplexCity Spa, Inc. may work with 
franchisees to handle lease negotiations and make sure that 
franchise partners go into business with the best possible lease 
structure for their operation. 
 
Operational Support
The Franchisor will provide ongoing training and support in many 
areas critical to the success of the franchisee’s business, including 
new business development and lead generation for the franchisee.  
There will also be a significant amount of support through product 
development and industry expertise.

Marketing Support
ComplexCity will coordinate development of advertising materials 
and strategies for the benefit of all members of the franchise 
network.  It will also supply franchisees with consumer marketing 
plans and materials for use at the local or regional level, and 
retains the right to approve all local advertising materials that the 
franchisee chooses to develop (to be paid for by the franchisee). 
 
Purchasing
The Franchisor or its affiliate will negotiate quantity discounts for 
third party items and will help with all internal purchases on behalf 
of all of its members, passing some or all of these savings on to the 
franchisees.
  
Accounting/Audit/Legal
Reporting directly to administration, this department is responsible 
for the financial and legal oversight of franchisees.
Ongoing Research and Development 
ComplexCity Spa, Inc. and leadership will continue to research 
methods and techniques for franchise operations (including 
purchasing and promotional schemes) that enhance unit-level 
profitability.  Beyond that, ComplexCity will continue to adapt the 
model to the current marketplace on an ongoing basis.

SUPPORT
Programs

10
ComplexCity has provided Franchise Marketing Systems with financial information 
for an average ComplexCity unit.  It represents the range of the initial investment for a 
new franchise and is a required item in the Disclosure Document.  It shows the potential 
franchise buyer what it will cost to open the business.  The range represents the potential 
variations in rental or outright purchase, and other expenses in each area.  The expense 
items are pre-opening start-up expenses and do not represent any ongoing expenses 
unless identified otherwise.  

Our goal as the franchisor of ComplexCity should be to keep these costs at a minimum for 
the franchise investor and help provide as saleable and efficient of a business “package” as 
possible.  The initial investment has an average buy-in of $147,650.  Usually, most lenders 
will want to see 30% equity in a loan and the borrower should have a 680 credit score or 
higher.  We should have a minimum net worth for ComplexCity franchisees of $250,000 
including all of their assets and capitalization.  It is important that we paint an accurate 
picture for potential buyers as to what is needed to open a location successfully.  We greatly 
increase our odds of failing franchisees by selling the business model to under-capitalized 
investors.  

Real Estate/Rent: 
A franchisee will be required to put down an initial rental deposit for the agreed upon 
location.  The typical franchise unit will range from $1,250 to $3,000 depending on a 
number of factors.

Utility Deposits: 
There will be minimal expense on the low end.  The high end assumes that a franchisee will 
be a new customer of the utility companies and will have an initial expense up to $300.

Furniture, Fixtures, and Equipment: 
Although some of these items may be leased, the range shown represents the actual 
purchase price. Equipment installation charges are included in the range of expenses for 
furniture, fixtures, and equipment. 
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INITIAL
Investment



Computer Equipment and Software: 
This accounts for the hardware and software (which includes a 
terminal station, desktops or laptops, monitors, battery backups and 
other IT work).  There will be an allocation of $2,500 for a franchisee 
specific website that will allow for e-commerce as well as scheduling 
through the proprietary ComplexCity software.  

Initial Inventory: 
Although it is possible that initial inventory may be purchased on open 
account, the range shown represents the full cost of purchase.  It will 
include consumables to be used as part of the service, as well as the 
proprietary retail items that will be sold in the business.

Insurance: 
A small down payment of the annual premium for general liability 
insurance is included in the low-end estimate, and the full annual 
premium is included in the high estimate. 

Signage: 
The range of costs represents the outright purchase of all signage on 
the franchisee’s building; this is all signage that is directly related to the 
fixed location of the business.  

Licenses and Permits: 
This includes any licenses (master aesthetician) or permits needed to 
operate the business.  The range will be $100 to $3,000 and will be the 
responsibility of the franchisee.

Legal and Accounting: 
Professional fees include the costs to bring on an attorney or 
accountant in the creation of the Franchisee entity as well as the 
review of the Franchise Agreement and Franchise Disclosure 
Document.  

Working Capital: 
The low number given represents estimated expenses to maintain 
minimal operations without any sales for three months. The high end 
is a more conservative working capital estimate. 

The average investment for a ComplexCity Franchise will range 
between $147,650 and $347,800.  The breakdown is below: 

 DESCRIPTION LOW HIGH    

Real Estate/Rent  $1,250 $3,000     
Utility  $100 $300     
Leasehold Improvements  $5,000 $25,000     
Market Introduction Program  $10,000  $20,000     
Furniture, Fixtures, and Equipment  $75,000 $210,000     
Computer Systems & Website  $3,500 $4,500     
Insurance  $400 $2,000     
Signage  $300 $4,000     
Office Expenses  $500 $1,000     
Inventory  $2,500 $5,000     
Licenses & Permits  $100 $3,000     
Professional Fees  $1,000 $2,000     
Working Capital  $15,000 $30,000     
          
TOTAL BEFORE  
FRANCHISE COSTS  $114,650 $309,800     
          
AVERAGE   $212,225       
          
          
Training  $3,000 $8,000     
Franchise Fee  $30,000 $30,000     
        
TOTAL WITH FRANCHISE COSTS  $147,650 $347,800     
        
AVERAGE   $247,725     

Franchisees are required to use specific products and suppliers to assure uniformity 
and network quality--thereby benefiting everyone in the system. The Franchisor will 
provide quality standards and specifications to franchisees in the Operations Manual 
regarding the purchase of non-proprietary products and services.  Franchisees will be 
required to abide by these guidelines in order to protect the value of the trademarks 
and intellectual property of the company. The Franchisor will reserve the right to 
be a designated supplier of proprietary products and an approved supplier of non-
proprietary products.  

The Franchisor has developed a proprietary line of products and offerings that will be 
sold through the franchised businesses.  These must be purchased from the franchisor 
and will be unique to the ComplexCity brand. In addition, the following items will be 
purchased from the Franchisor in order to leverage intellectual property and maintain 
brand equity.  

Supply of Marketing Materials and Collateral – ComplexCity Marketing will 
produce, supply and mark up marketing and advertising work, collateral and 
contributions to the franchisee’s marketing activities. 

Private Label Products – Franchisees may be required to purchase private label 
products through the franchisor.  These products could eventually be sold through 
other distribution channels as well. 

Equipment – Equipment used in the locations of ComplexCity can be supplied and 
managed through strategic partnerships with inside and outside vendors that allows 
franchisees to get discounted pricing or advantageous technology that allows them 
to run their operations more effectively.  ComplexCity may mark up or obtain rebates 
on these items.
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SUPLIER
Programs
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MARKETING

That Drive Results

Local Advertising
The Franchisor will provide guidelines for undertaking local 
promotional activities. The required local advertising expenditure 
will be 10 percent of gross sales to drive consistent client activity 
and sales results. These activities will include direct mailers to 
potential customers, working with non-profit groups in the area 
and developing a local customer base through grass-roots efforts.  
Marketing this business model is simple and does not require a 
significant amount of capital, but franchisees should advertise when 
first opening the business.
    
Cooperative Advertising
If two or more franchisees are established in a common market, 
the Franchisor may adjust the manner in which local advertising 
dollars are spent to make combined advertising expenditures more 
effective.  In this situation, the Franchisor may require all or part 
of the local advertising expenditures to be used as cooperative 
advertising in that individual market.  The Franchisor will provide 
guidelines for undertaking co-op marketing and any deviation from 
these guidelines will require prior approval from the Franchisor.  
The Franchisor may elect to form a regional advisory council of 
franchisees at a future date to determine the use of co-op funds.

Corporate Advertising
The Franchisor will require that franchisees contribute to a national 
advertising fund at a rate of 1 percent of gross sales.  This will be 
used for branding, marketing collateral, and any other advertising 
done on a company-wide level to increase the visibility of the 
ComplexCity model.

ComplexCity is well positioned for growth in the skin care industry segment (unit 
operations), and also in the franchise industry.  There are some direct competitors 
in the US but there is still an enormous opportunity.  This industry is still largely 
fragmented and poised for new leaders to emerge.  The industry opportunity is 
extremely viable for future service and product development as well as product sales, 
increasing market share, and developing a brand that is synonymous with high-
quality skin care services and products. 

The franchise model fits the ComplexCity model because of the demands of the 
operation on the owner, as well as financial viability of the operation to potential 
franchise partners.  ComplexCity offers a low investment franchise concept that offers 
the opportunity for a significant ROI on a franchise investment.  With an executive 
team full of management and entrepreneurial experience, the franchisees will benefit 
from the time spent developing the business and the complete support of a talented 
group of professionals focused on developing this under-served market.  

Disclaimer: THIS BROCHURE AND THE FRANCHISE SALES INFORMATION ON THIS BROCHURE DO NOT 
CONSTITUTE AN OFFER TO SELL A FRANCHISE OR LICENSE. THE OFFER OF A FRANCHISE CAN ONLY BE 
MADE THROUGH THE DELIVERY OF A FRANCHISE DISCLOSURE DOCUMENT. CERTAIN STATES REQUIRE 
THAT WE REGISTER THE FRANCHISE DISCLOSURE DOCUMENT IN THOSE STATES. THE COMMUNICATIONS 
ON THIS BROCHURE ARE NOT DIRECTED BY US TO THE RESIDENTS OF ANY OF THOSE STATES. 
MOREOVER, WE WILL NOT OFFER OR SELL FRANCHISES IN THOSE STATES UNTIL WE HAVE REGISTERED 
THE FRANCHISE (OR OBTAINED AN APPLICABLE EXEMPTION FROM REGISTRATION) AND DELIVERED 
THE FRANCHISE DISCLOSURE DOCUMENT TO THE PROSPECTIVE FRANCHISEE IN COMPLIANCE WITH 
APPLICABLE LAW.

Currently, the following states regulate the offer and sale of franchises: California, Hawaii, Illinois, 
Indiana, Maryland, Michigan, Minnesota, New York, North Dakota, Oregon, Rhode Island, South Dakota, 
Virginia, Washington, and Wisconsin. If you are a resident of one of these states or countries, we will 
not offer you a franchise unless and until we have complied with applicable pre-sale registration and 
disclosure requirements in your jurisdiction.
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CONCLUSION



www.complexcityspa.com

The
Franchise

franchise@complexcityspa.com 

954.397.3903


